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Cho , K. M .  A c o mparison of leadershit styles be twe en 
c o l l e ae and university administra ors of physical 
educa¥ion in t he United States and Korea. Master o f  
S c ienc e , 1985 , 64 p. (J.E. Lidst one) 
Thirty- two Korean physical educat ion administrat ors 
and 9 8  Uni ted S tate s  administrators of physical educat i on 
programs compl e t ed the T-P Leadership Que st ionnaire t o  
compare the ir leadership styles in terms of task orientat i on 
and pe ople orientat i on. A t o tal o f  k30 of 170 administrat ors 
or 76.4% re sponded to the survey. 
A Student's t-t est for independent sample was cal­
culated. S eparat e analyses were c onducted for eac h  of t he 
two dimensions , task orientat i on and pe ople orientation. 
Results of the t - t est ind i cated that there was no sign i f i ­
cant differenc e at t h e  . 05 level of signi ficanc e and 128 
degre es of freedom betwe en Korean and American administra­
t ors on the task orientatiqn variable. However , in t erms of 
people orientat i on , at the .0 5 leve l  of significanc e and 
128 degrees of fre ed om , there was a significant differ ence 
noted. American administrat ors had a higher pe ople ori enta-
t i on score than Korean adm inistrators. Even though there was 
a signifi cant differenc e in pe ople orientati on sc ores 
betwe en the two countr i es , the mean leadership styles of 
Korean and Amer i can adm inistrators appear in the high task 
and high relat i onship quadrant on the Ohi o  S tate Leaders hi p  
Grid. 
TABLE OF CONTENTS 
CHAPTER 
I .  INTRODUCT ION • . . . . . . 
S tatement o f  the P�ob lem 
Hypothe s i s  • . . . 
S c ope of the Study • • • • 
S ignifi can c e  o f  the S tudy 
• • . . 
. . . . 
II . REVIEW OF THE RELATED LITERATURE • •  
. . 
Leaders hip The ori e s  
The Trait The o ry • 
. . . . . . . . . . 
The S ituati onal The ory 
Type s of Lead ership 
S tud i e s  o f  Lead er sh i p  Relat ive to 
Phys i cal Educat i o n  and Athle t i c s  • . 
Summary 
I I I . �ffiTHODS AND PROCEDURES . 
Data C o lle c t ion Ins trument 
. . . 
Det erm inat ion o f  the Sample . . . . . . . . 
Data C o lle c t i on 
Data Analys i s  
. . . . . . . . . 
. . . . . . . . . . . 
IV. RESULTS AND D IS_CUS S I ON • 
Analys i s  o f  R e s u l t s  . . . . . . . . . . . . 










1 0  
12 
14 
2 0  
2 1  
2 2  




V. SUMMARY, CONCLUSIONS &�D RECOrm;�NDATIONS . 42 
Summary 42 
Conclus ions • • . . . . . . . . . . 
Re commendat ions . . 




. . . T-P Lead ership Que s t ionnaire • 
T-P Lead ership Que s t ionnaire 
Translat e d  into Korean • • . . . . 
T-P Lead ershi p  Que s t ionnaire S coring 
Ins tru c t ions • • • • • • • • • • . 
APPENDIX D Init ial Le t ter to Ameri can 
. . . 
. . . 
. . . 
PAGE 
44 
4 5  
46  
49 
5 1  
5 3 
Adm in i s trators • • • • • • • • . • . . . 5 4  
APPENDIX E Ini tial Le t t e r  to Korean 
Adminis trators • • • . . . 
APPENDIX F Endors ement . . . . . . . . . 
APPENDIX G 
. . . . 
Cover Le t t e r  to Ameri can 
Adm ini strators • . • . . . . . . . . 
APPEND IX H 
APPENDIX I 
APPEND IX J 
Cover Le tter to Korean Adminis trators 
Follow-up Remind er Le tter 
Par t i c ipat ing Korean Ins t i tut ions 
APPEND IX K Part i cipat ing Uni t e d  State s 
Ins t i tut ions L i s t e d  by S tat e 




5 5  

















LIST OF TABLES 
Que s t i onnaire Respons e from Adminis trators 
Tas k  Ori entat ion S c or e s  for Korean 
Admini�trators . • . • • • • • • • . . . . . . 
Tas k  Ori entati on Scor e s  for Amer i can 
Admini s trator s  . . . . . . . . . . . . . 
People Ori entati on S c or e s  for Korean 
Admin i strator s  . . . . . . . . . . . 
People Ori entati on S core s  for American 
Adminis trator s  . . . . . . . . . . . . . 
Des cript ive Stat i s ti c s  of Task Or ientat i on 
and Pe ople Ori ent at i on S c ore s for 
Combined Sample • • • • • . • • • . . • 
De s cript ive Stat i s t i c s  of Tas k Or ientat ion 
and People Ori entation S c ores for Korean 
Admin i strator s  • • • • • . • • . . • • • 
. . . 
. . . 
. . . 
. . . 
Des cript ive Stat i s ti c s  of Task Or ientat i on 
and People Orientati on Scores for American 
Adminis trators . . • . . . . . . . . • . . 
Re s ults  of t-te s t  for Independent Sample s 
PAGE 







3 3  
34 
LIS T OF FIGURES 
FIGURE PAGE 
1 The Mean Leadership S tyle s  for Korean and 
Ameri can Adminis trators on the Ohio S tate 
Leadership Quadrant . . . . . . . . . 36 
2 Distributi on of Leader ship Styl e s  for 
Korean Admin i strator s  . • • . . . . . . . 3 7  
3 Dis tribut i on of Leadership S tyle s for 
Ameri can Admini s trators . . . . . . . . . 3 8  
Chapter I 
INTRODUCTION 
It is accepted that any group must have a leader in 
order to achieve group goals effectively . Social scientists 
have offered various definitions of· leadership . Hersey and 
Blanchard (1982) defined leadership as, "the process of 
influencing the activities of an individual or a group in 
efforts toward goal achievement in a given situation" 
( p . 83). Jensen (1982) defined leadership as, "a tool for 
achieving objectives, and its success must be judged in 
terms of what is accomplished" ( p. 21). 
Any certain leadership style cannot be the best for 
all situations and circumstances . Marshall and Frost (1982) 
indi cate that "a person might be an effective leader in one 
set of circumstances, at a given moment in history, with a 
specific group of people, yet fail miserably at another time 
with a different task to pe.rform'  ( p. 12). Schein ( 1965) 
also pointed out that the effective leader "must have the 
personal flexibility ·and range of skill necessary to vary 
his own behavior. If the needs and motives of his 
subordinates are different, they must be treated 
differently" ( p. 61). Thus leaders may not be effective 
- 1 -
unless they can adapt their leadership style to their 
environment . 
2 
Leaders differ in terms of their personal 
characteristics however there are some identifiable 
attributes or qualities which all effective leaders must 
possess . According to Marshall and Frost ( 1982), the 
effective leader must have vision as well as determination 
and perseverence . Additionally, the effective leader will be 
supportive of his or her followers . Finally, the effective 
leader must understand human nature . 
Korea is a peninsula thrusting in a southerly 
direction from the northeast Asian mainland for about 1, 000 
kilometers . It is separated from Manchuria by the Yalu and 
Tuman Rivers . The Tuman River also separates Korea from 
Siberia in its downstream area . Korea is divided into two 
parts, communist North Korea and the free Republic of Korea . 
The latter' s effective administrative area is 98, 955 square 
km or about 45% of the peninsula . The peninsula is 
mountainous and only 20% of the land is flat ( Kim, 1979). 
The population of the Republic of Korea is 
approximately 38 million . The population density of Korea is 
374 persons per square km ( Kim, 1979). Korea is one of the 
most densely populated countries in the world . 
The general system of education in Korea is very 
similar to that of the United States . It is comprised of 
four stages : ( a) primary, ( b) low secondary, ( c) upper 
secondary, and ( d) higher education . These four stages 
correspond to the first to sixth grades ( primary school), 
seventh to ninth grades ( middle school), tenth to twelveth 
grades ( high school), and thirteenth to sixteenth grades 
( college or university), respectively ( Kim, 1979). 
In terms o f  geography and population, Korea is a 
very small country when compared to the United States . 
Korea has more than 5, 000 years of history and basically 
only one ethnic group while the United States is more than 
200 years old and boasts many di fferent ethnic groups . As a 
result, the cultural and historical backgrounds o f  the two 
countr ies are very disirnilar. One o f  the most strik ing 
contrasts lies in the area o f  interpersonal relationships. 
Given these facts, it might be postulated that the 
leadership styles of administrators in departments o f  
physical education in the two countries may be di fferent. 
Statement o f  the Problem 
The purpose o f  this study is to examine leadership 
styles of. physical education administrators in the United 
States and Korea . More speci fically, the research seeks to 
answer the following question. Are there statistically 
significant di fferences between the leadership styles of 
administrators of physical education programs in the United 




The specific· research hypotheses that will be tested 
in this investigation are as follows : 
1. There will be no difference in task orientation 
( T  score) as measured by the. T - P  Leadership 
Questionnaire between administrators of physical 
education programs in the United States and Korea. 
2 .  There will be no difference in people orientation 
( P  score) as measured by the T - P  Leadership 
Questionnaire between administrators of physical 
education programs in the United States and Korea. 
3. There will be no difference in leadership style as 
measured by the T - P  Leadership Questionnaire between 
administrators of physical education programs in the 
United States and Korea. 
Scope of the Study 
The boundaries of the research are established by 
the following factors : 
5· 
1. Data a re limited to information obtained f rom the T - P  
leadership Questionnaire which was adapted f rom 
Sergiovanni, Metzcus and Burden' s revision of the 
Leadership Behavior Description Questionnai re . 
2 .  Data reflect perceptions of selected respondents f rom 
100 colleges and universities in the United States 
and 43 colleges and universities in Korea. 
3. Data will b� obtained during the spring 1985 academic 
semeste r .. 
Significance of the Study 
Administ ration of physical education and athletics 
is a relatively new a rea of study in Korea when compared to 
the more established sub -disciplines in physical education 
such as physiology, history, measurement and evaluation and 
so on. It is hoped that this investigation will en rich the 
study of administration of physical education in Korea and 
the United States as well as provide some cross -cultural 
compa risons between the two nations. 
The study has been deemed signifi_cant fo r a number 
of reasons. First, a search of related literatu re has been 
unable to reveal any comparative studies pertaining to 
leadership styles of-administrators of physical education 
programs in the United States and Korea. It is hoped that 
this study may provide information and impetus for further 
investigations of a cross -cultural nature. Second, the study 
may facilitate further study relative to leadership in 
physical education in Korea . Finally, the study will 
illuminate how administrators of physical education programs 
in two diverse cultures differ in terms of task orientation 
and people orientation . 
Chapter II 
REVIEW OF THE RELATED LITERATURE 
The review o f  related literature for this 
comparative study of the leadership styles between college 
and university administrators of physical education in the 
United States and Korea focused on three areas : ( a) 
leadership theories, ( b) types of leadership, and ( c) 
studies of leadership relative to physical education and 
athletics. 
Leaders?iP Theories 
The theories of leadership that appear most 
frequently in the literature can be divided into two basic 
categories. These are the trait theory and the situational 
theory . 
The Trait Theory 
The earliest researchers who studied leadership 
believed that an individual possessed certain traits or 
characteristics of leadership such as physical energy, 
friendliness, intelligence and so on (Hersey & Blanchard, 
- 7 -
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1982). Hersey and Blanchard (1982) pointed out that "these 
inherent personal qualities, like intelligence, were felt to 
be transferable from one situation to another. Since all 
individuals did not have these qualities, only those who had 
them would be considered potential leaders " ( p. 83). Ross 
and Hendry (1957) also indicated that "for centuries 
leadership was in the nature of an inheritance. Leaders were 
born, not made. Leadership was thought of as being a 
monopoly of the . aristocracy " ( p. 18). 
Stogdill (1948) conducted a study of leadership 
traits. Stogdill found that the most common leadership 
traits were, ( a) physical and constitutional factors 
including height, weight, physique, energy, health, 
appearance, ( b) intelligence, ( c) self-confidence, ( d) 
sociability, ( e) intiative, ( f) dominance, and ( g) surgency 
encompassing talkativeness, cheerfulness, enthusiasm, 
expressiveness and originality. 
• 
Moore (1932) also conducted a leadership trait 
study. He found that the most outstanding traits of female 
leaders were democratic a�titudes, vitality, positiveness, 
friendliness, enthusiasm, sympathy, trustworthiness and 
perseverance. 
In 1933 Brown studied students in a high school who 
held leadership positions for which they were chosen by 
their fellow students. Brown reported that the leaders 
g· 
differed from the nonleaders in the qualities of 
intelligence, scholarship, economic status and social 
status. 
In a summary of leadership research, Marriner (1982) 
stated that many researchers labeled the significant 
leadership traits as_" energy, drive, enthusiasm, ambition, 
aggressiveness, decisiveness, self -confidence, friendliness, 
affection, honesty, fairness, loyalty, dependability and 
teaching skill"- ( p. 68). More specifically she stated : 
1. Leaders need to be more intelligent than the group 
they lead. 
2. Leaders must possess initiative, the ability to 
perceive and start actions not considered b y  others. 
3. Creativity is an asset . Having originality, an 
ability to realize new solutions to problems, and 
ideas of new ways to be productive is helpful. 
4. Emotional maturity-integrity, a sense of purpose and 
direction, persistence, dependability and objectivity 
is another important trait. 
5. Communication skills are important. The leader needs 
to perceive the meaning of messages from others and 
to speak and write clearly. 
6. Persuasion often is used by leaders to gain the 
consent of followers. 
7 .  Leaders need to be perceptive to recognize their 
allies from their opponents and to place their 
subordinates in suitable positions. 
8. Leaders frequently participate in social activities. 
They can socialize with all kinds of people and adapt 
to various groups (pp. 68-69). 
According to Marriner ( 19 82), the trait theory was 
the basis for most leadership study until the mid- 1940s. 
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She states, "early work in this area maintained that traits 
are inherited, but later theories suggested that traits 
could be obtained through learning and experience" (p 68). 
Marriner (19 82) also stated that there are only a few traits 
identified in all trait theory research. They are not 
exclusive of one another and there is considerable overlap 
between catergo+ies or definitions of the characteristics. 
She concludes by saying that it is_impossible to say which 
traits are most important or which traits are needed to 
acquire leadership. 
The Situational Theory 
The major support for the situational theory arose 
from the realization that any certain leadership style 
cannot be the best for all situations and circumstances . 
According to Marriner ( 19 82) "situational theory became 
popular during the 1950s" (p. 69). She stated that the 
variables which determine the effectiveness of leadership 
style. are , personality of the leader, performance 
requirements of the leader and followers, expectations of 
the leader and followers, organizational structure, and the 
nature of the organizat�on. 
1 1  
Examples of the situational theory can be found 
frequently in the leadership literature. Stogdill ( 1948) 
stated , "a person does not become a leader by virtue of the 
possession of some combination of traits, but the pattern of 
personal characteristics of the leader must bear some 
relevant relationship to the characteristics, activities and 
goals of the followers" (p. 58) . Bogardus ( 193 1) pointed out 
that, "a person may use leadership technique in a situation 
for which it is.not intended with the result that it does 
not work well , or it fails" (p. 64)-. Similarly, Frost and 
Marshall ( 19 82) stated that "a person might be an effective 
leader in one set of circumstances, at a given moment in 
history , with a specific group of people, yet fail m iserably 
at another time with a different task to perform" (p. 12) . 
Ross and Hendry ( 1957) cited Gibb' s idea about the 
situational approach of leadership which involves four 
elements: 
1 .  the structure of interpersonal relations within a 
group , 
2 .  group or syntal ity characteristics such as those 
defined by the group dimensions already discussed 
3. characteristics of the total culture in which the 
group exists and from which group members have been 
drawn, 
4. the physical conditions and the task with which the 
group is confront�d (p. 26). 
12. 
Ross and Hendry ( 1957) conducted a study of camp 
leaders . They reported the case of a university student who 
was a reasonably good student, act ive in student affairs and 
very popular. He was also the pres ident of an important 
student organ izat ion and played the leading role in the 
annual dramatic production. However, he failed completely as 
a member of the camp staff because the camp experience was 
an entirely different situation than that of the university. 
This is a crude .illustrat ion and grossly overs implified, but 
it supports the contention that, "leadership is not 
something that can be imported from the outs ide" (Ross & 
Hendry , 1957 , p. 28) .  Sche in ( 19 65) suggested that a leader 
"must have the personal flexibility and range of skills 
necessary to vary his own behavior. If the needs and motives 
of his subordinates are d ifferent, they must be treated 
differently" (p. 6 1). 
Types of Leadership 
According to Browne (1955) there are three types of 
leadership: (a) autocratic leadership, (b) democratic 
leadership, and (c) laissez -faire leadership. Browne stated 
that an autocratic leader determines po licy and dictates 
work tasks and there is no room for group discussion in 
decision making. On the other hand, under the democratic 
13 
leader all policy making is a function of group interaction 
and input with the guidance of the leader. In observing a 
laissez-faire leader, Browne ( 1955) described "complete 
freedom of group or ind ividual decision making without 
leader participation" (p. 305). The leader supplied 
mater ials but participated only when asked. The leader made 
i nfrequent comments on member activities and made no 
attempt to interfere with or participate in the course of 
events 
Frost and Marshall ( 19 82) also acknowledged the 
autocrat ic, democratic and laissez -faire leadership styles. 
They indicated that, "when absolute power and final 
authority are vested i n  a ruler, that person is considered 
an autocrat" ( p. 3). This is contrasted with a laissez -fa ire 
leader who gives complete freedom to staff members to set 
the ir goals, make decisions, and do as they please. They 
stated that democrat ic leaders utilize the expert ise and 
knowledge of each staff member and treat the members of the 
organization in a way that enhances the dignity and stature 
of each member. 
It is now bel ieved that the effect iveness of a 
leader is related to the type of leadership he or she 
employs. We live i n  a democratic society and we support the 
democrat ic type of leadersh ip, however, democratic 
leadership may not be the best style of lead ing. 
414140 
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Shaw ( 1955) conducted an experimental study which 
was concerned with the effects of autocratic and democratic 
leadership upon the performance and morale of groups in 
various communication channels among members. Shaw 
concluded� 
1. Authoritarian and nonauthoritarian leadership affects 
group performance and morale via their effects upon 
group independence and saturation . 
2 .  Authoritarian leadership produces better performance 
and lower morale than does nonauthoritarian 
leadership (pp. 348- 349). 
Studies of Leadership Relative to Physical Education 
and Athletics 
Few stud ies relating to leadership beh�vior have 
been conducted in the area of physical educat ion and 
athlet ics. Kemp ( 1977) conducted a study to investigate 
selected physical educators' perceptions of leadeship 
behavior of female physical education administrators. The 
sample consisted of 129 respondents from eight selected 
colleges and univers ities . A Q-sort was used to evaluate the 
respondents. Statement content represented Stogdill' s 
concept of leader behavior dimensions: (a) initiating 
structure with its subcategories of initiation and 
production emphasis, and (b) consideration structure with 
its subcategories of consideration and to lerance of 
. uncertainty. The structured Q-sort was composed of 
15 . 
statements representing positive and negative or ientation. 
Based on the data analys is , female administrators in this 
study were perceived as relating more to the subcategory of 
initiat ion of structure than to product ion emphasis and more 
to the subcategory of tolerance of uncerta inty than to 
consideration. Data analysis indicated statistically 
s ignificant differences between the percept ions of physical 
educators in regard to subcategories and statement 
orientation in both leader behavior dimensions. No 
statist ically sign ificant differences were found between 
subcategories of leader behavior dimens ions or between 
orientat ion with sex as a main effect. 
Green ( 19 80) investigated the relationsh ip between 
perceived leadership styles of coaches and team performance 
and athlete' s self -concept of athlet ic abil ity in a 
basketball sett ing. The Managerial Philosophies Scale 
( modified version) and the Self-concept of Athletic Ab ility 
Scale were administered to 146 male and female high school 
varsity basketball players. The major hypotheses wh ich were 
supported by the findings were , (a) that leadership style 
was a significant factor in accounting �or differences in 
self -concept of ab ility , and (b) that an athlete' s status as 
starter or non-starter was a significant factor in 
accounting for d ifferences in self -concept. Further , 
athletic perceptions of an autocratic leadership style· were 
16 . 
associated with lower self -conceptualizations than the other 
two leadership styles, notably democratic and 
situation-specific . Athletic perceptions of a democratic 
leadership style were associated with self -concept of 
athletic ability which were higher than those associated 
with situation-specific leadership. Green concluded that 
coaches and administrators need to be sensitive to the ir 
potential influence on the personal-social development of 
those participating in athletics . 
Allen ( 197 1) investigated leadership and group 
interaction in departments of physical education for women 
in 27 selected colleges and universities. Allen utilized 
seven questionnaire scales which represented seven 
experimental variables . Four of these scales were part of 
the Leadership Behavior Description Questionnaire - Form X I I  
including: (a) Initiating Structure, (b) Role Assumption, 
(c) Tolerance of Freedom, and (d) Consideration. The three 
remaining scales were: (a) the Least -preferred Co -worker 
Scale, (b) the Group Atmosphere Scale, and (c) an adaptation 
of the Position Authority Scale . The subjects for this study
. 
were 27 administrators of female college and university 
physical education departments and 176 full-time faculty 
members from these departments. Allen concluded that: 
1. Administrators as a group do not clearly favor one 
style of leadership although they are slightly more 
reLat ions -oriented than task -oriented. 
2. Administrators as a group believe their leadership 
style i� related to the amount of authority their 
position has been given. 
17 
3. Faculty members as a group believe that leader 
behavior is a significant and contributing factor to 
group atmosphere. 
4. Administrators and faculty members differ 
significantly about their perceptions of the 
administrators' behavior (pp. 4-5). 
Wisnieski ( 19 80) investigated differences in 
ahletes' perceptions of leadership behavior of coaches 
involved in individual and team sports. The Coach Behavior 
Description Questionnaire was used by 68 athletes from the 
sports of tennis and softball to rate their coaches on a 
scale from one to four. A t -test for independent samples was 
utilized to compare and contrast the athletes' · 
interpretations of the behavior of the coaches in an 
individual and a team sport. Results showed that athletes 
from the team sport rated their coaches higher in the 
dimensions of teaching, initiation, pressure, and 
representation than did athletes from individual sports. 
Tennis coaches rated slightly higher in the area of 
consideration. Coaches of individual sports displayed 
significantly different leadership behaviors than did 
coaches of team sports, specifically, on dimensions of 
initiation and representation. However, coaches of 
individual sports and team sports displayed similar 
leadership behaviors on the dimensions of teaching, 
consideration, and pressure. 
18 
Finally, in 1977, Wardell conducted an investigation 
to determine the relationship between leadership style and 
team success of selected 3 A  and 4A high school head 
football, basketball, wrestling, and track and field coaches 
in the state of Utah. The sample (N=84) consisted of four 
male head coaches (·football, basketball, wrestling, track 
and
. 
field) from each of 2 1  selected high schools in the 
state of Utah. Data collection was accomplished through 
personal administration of the selected instruments at each 
of the respective schools. Coaches leadership styles were 
assessed by the Least Preferred Co -worker Scale (LPC). 
Leader-member relations as perceived by the head coach were 
assessed by the Group Atmosphere Questionnaire · (GA). 
Coaching experience was determined by the number of years in 
a head coaching position and was obtained via a Personal 
Data Questionnaire. Team success was determined by the 
winning percentage from the 1976 football, basketball, and 
wrestling season, and the 1977 track and field season. 
Wardell concluded: 
1. There was not a great degree of significance between 
the LPC variables as previous studies had suggested. 
2. The relat ionship between LPC and team success in the 
sports of basketball and track and f ield was not 
s ignigicant ( p>.OS). 
19 
Summary 
In this chapter, the related literature was reviewed 
which focused on three areas: ( a) leadership theories, ( b) 
types of leadership, and ( c) studies of leadership relative 
to physical education and athletics. It would appear from 
the literature that the study of leadership is moving in a 
direction away from trait theory toward a situational model 
of leadership whereby leaders adjust their style according 
to the perceived- competence and maturity of the follower. It 
is also .apparent that efforts aimed-at s�udying leadership 
behavior in the areas of physical education and athletics 
have been extremely diverse in nature making it impossible 
to draw substantive conclusions. It is hoped that the 
present investigation will provide some insight into the 
perceived leadership styles of administrators of physical 
education programs in the United States and Korea. 
Chapter Ill 
METHODS AND PROCEDURES 
The purpose of this study was to examine the 
leadership styles of physical educat ion administrators in 
the United States and Korea. More specifically, the research 
sought to answe� the following question. Are there 
statist ically significant leadership differences between 
adm inistrators of physical education programs in the United 
States and Korea according to the T - P  Leadership 
Questionnaire ? 
Data Collection Instrument 
The survey method . was determined to be the best 
manner of conducting this comparat ive research study. 
Because of the large number of subjects anticipated (170), a 
quest ionna ire was the most feasible data-collecting device 
to employ. 
Due to the importance of questionnaire, much 
consideration went into its se lection. The opinions of 
various experts at South Dakota State University were . 
instrumental in the decision-making process. After severa l 
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questionnaires of a similar nature were reviewed, the T - P  
Leadership Questionnaire (see Appendix A) which was adapted 
from Sergiovanni, Metzcus and Burden's revision of the 
Leadership Behavior Description Questionnaire was selected. 
The Leadership Behavior Description Questionnaire has been 
developed at the Ohio State University. The instrument 
originally measured two dimensions of leadership behavior; 
initiating structure and consideration. The fourth revision 
of the LBDQ (LBDQ XI I) consisted of 100 items and assessed 
12 dimensions of leadership behavior. For several decades, 
numerous studies have been conducted using the LBDQ. 
The T - P  Leadership Questionnaire categorizes leader 
behavior in terms of task orientation and people 
orientation. The instrument was translated into Korean by 
the investigator for the Korean physical education 
administrators (see Appendix B). After translation, the 
instrument was reviewed for accuracy by several Korean 
students at South Dakota State University. 
Determination of the Sample 
The investigator desired to provide sufficient data 
to make meaningful comparisons between administrators from 
the two countries. Due to the large number of colleges and 
universities in the United States, the investigator used 
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random sampling so that the results could be generalized to 
all administrators of physical education in the United 
States. One hundred American colleges and universities were 
selected by random sampling procedure from among 252 
colleges and universities which have graduate physical 
education programs in the United States. The sample 
represented 40% of the 252 colleges and universities listed 
in the Physical Education Gold Book, a directory of physical 
educators in higher education ( Howell, 19 82). Thirty-five 
different states were represented. Only institutions which 
had a physical education faculty of five or more were 
included in the sample. It was determined that opportunities 
for leadership would be greatly diminished in departments 
with small numbers of faculty . 
Because there are a relatively small number of 
colleges and universities in Korea, the investigator was 
able to include all 43 Korean colleges and universities 
which have physical education programs. 
Data Collection 
Although data for a survey type investigation may be 
collected via several methods, the mail survey was used in 
this investigation. Three separate mailings (intial 
introductory letter, cover letter with instrument, and 
reminder letter) were used for data collection. 
23 
First, the initial introductory letter (see 
Appendices D & E) which briefly described the study and its 
importance was sent to administrators in the United States 
and Korea . Endorsement of the study by Dr . Jim Lidstone, 
HPER Research Coordinator at SDSU, was included with this 
mailing (see Apendix F) . One week following the ma iling of 
the initial introductory letter, the T - P  Leadership 
Quest ionnaire was sent accompanied by a cover letter 
(Appendices G & H) and a stamped, addressed return envelope . 
Also included in this mailing was an address card that 
subjects were to return if they desired a summary of 
findings . A follow-up reminder letter (see Appendix I) was 
sent to those who had not returned their survey instrument 
with i n  s ix weeks . Another questionnaire and a stamped, 
addressed return envelope were included with the reminder 
letter in case the subject had misplaced or disposed of the 
original questionnaire . 
Data Analysis 
The returned questionnaires were hand scored as per 
the T - P  Leadership Questionnaire scoring instructions (see 
Appendix C) . Task orientation scores and people orientation 
scores which ranged from 0 to 20 and 0 to 15, respectively 
were determined for Korean administrators and American 
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administrators . The higher score represented higher concern 
for that dimens
.
ion. A mean value for the administrators in 
both countries w�s determined by averaging their scores for 
each of the two dimensions, task orientation and people 
orientation . 
Two Student' s t -tests for independent samples were 
conducted using the Korean and American administrators' mean 
scores on the task orientation and people orientation 
variables . Data analysis was accomplished using the tenth 
release of the Statist ical Package !or the Social Sciences 
( SPSSx) available on the IBM 370 computer system at South 
Dakota State University. 
Chapter IV 
RESULTS AND DISCUSSION 
The purpose of this study was to examine leadership 
styles of phys ical education administrators in the United 
States and Korea. More specif ically, the research s ought t o  
answer the following question. Are there statistically 
significant leadership differences between administrators of 
physical education programs in the United States and K orea 
according to T - P  Leadership Questionnaire ? In this chapter, 
results from the questionnaire survey are presented and 
discussed relative t o  the purposes of the study. 
Analysis of Results 
Data obtained thr ough the mail survey of the 
questionnaire are presented in tabular form. As indicated in 
Table 1, the rate of response was very good with 13 2 or 
77.6% of the total of 170 administrators in Korea and the 
United States returning the questionnaire. The percentage of 
returns for Korean and American administrators were 55.1% 
and 87·. 5%, respectively. Institutions which responded to the 




Que s tionnaire Re spons e from Admini s trators ( N  - 170) 
Categorie s 
Re s pons e  

















It was expected that a lower percentage might have 
been received from the Korean administrators because 
colleges and universities in Korea take winter vacation 
December through February. This, perhaps, explains the lower 
rate of return. However, it should be emphasized that 55. 1% 
response from Korean administrators represents 55. 1% of the 
entire population. A decision was made to survey the entire 
population since there are a manageable number of colleges 
and universities in Korea as compared to the United States. 
The investigator has no reason to believe that the 44.8% of 
non -responses are systematic in any sense with respect to 
leadership. behavior. Given that, the Korean returns will be 
treated as a 55. 1% "sampling" of the population. 
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The data presented in Tables 2 and 3 show the task 
orientation scores of the Korean administrators and American 
administrators, �espectively. 
TABLE 2 
Task Orientation Scores for Korean Administrators 
(n = 32) 
Range f' % cf 
17 - 20 1 3.1 32 100.0 
13 - 16 5 15.6 31 96.q 
9 - 12 16 50.0 26 8 1.3 
5 - 8 9 28.1 10 31.2 
1 - 4 1 3.1 1 J.1 
TABLE 3 
Task Orientation Scores for American Administrators 
Range 
17 - 20 
13 - 16 
9 - 12 
5 - 8 








(11 = 98) 
df.. · ;0 
3.1 
29.6 









As is apparent, the scores are relatively normally 
distributed. The highest task orientation score recorded 
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for Korean administrators was 18 out of a possible 20 while 
the highest score for American administrators was 17. The 
lowest task orientation scores were 3 and 1 for Korean and 
American administrators, respectively. The highest 
percentage of observations for Korean administrators' task 
orientation scores fell in the 9 - 12 range with 16 
administrators or 50.0%. For American administrators, the 
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highest percentage of observations also fell in the 9 - 12 
range with 44 administrators or 44.8%. The lowest percentage 
of observations f.or Korean administrators fell the in 1 - 4 
and 17 - 20 ranges (3.1%). The lowest percentage of 
observations for American administrators' task orientation 
scores occurred in 17 - 20 range with 3 administrators or 
3.1%. 
The d�ta reported in Tables 4 and 5 are the people 
orientation scores for administrators from both countries. 
TABLE 4 
People Orientation Scores for Korean Administrators 
(n = 32 ) 
Range f % cf �I C;tiJ 
13 - " 1.5 0 0 32 1 00.0 
10 - 12 12 37.5 32 100.0 
7 - 9 10 3 1.2 20 62.5 
4 6 8 2.5.0 10 31.3 
1 - 3 2 6.2 2 6.3 
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TABLE 5 
Pe ople Ori entation Scor e s  for American Administrators 
(n = 98) 
Range· f % cf 
13 - 15 13 13.2 98 100.0 
10 - 12 72 73.4 85 86.? 
7 - 9 10 10.2 13 13.7 
4 - 6 3 3.0 3 3.1 
1 - 3 0 · 0 0 o.o 
The lowest people orientation score for Korean 
administrators was 1 and the highest score was 12 out of a 
possible 15. For American administrators, the lowest people 
orientation score was 5 and the highest score was 14. The 
highest percentage of observations for Korean administrators 
on the people orientation variable fell in the 10 - 12 range 
with 12 administrators or 37.5%. The highest percentage of 
observations for American administrators also fell in the 
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10 - 12 range with 72 administrators (73. 4%). A glance at 
the table reveals that the people orientation scores for 
both groups are much less normally distributed than were the 
task orientation scores. 
In Table 6 the descriptive statistics for the 
variables under investigation are reported for all subjects. 
The overall mean task orientation score was 10. 562, with a 
standard deviation of (S. D.) 3.415. The mean people 
orientation score for all subjects was 10.246, and a S.D. of 
2.286. Obviously there is very little difference between 
these two means. 
TABLE 6 
Descriptive Statistics of Task Orientation 
and People Orientation Scores 
for Combined Sample 
(N = 130) 
M S.D. S.E.M. Min. Max. 
Task Orientation 
Score 
10.562 3.415 0.2G9 1.000 17.000 
People Orientation 
Score 
10.246 2.286 0.200 1.000 14.000 
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Table 7 and Table 8 present descriptive statistics 
for the task orientation and people orientation variables 
for administrators in both countries. The mean task 
orientation score for Korean administrators was 10.219 with 
a S.D. of 3.180. The mean people orientation score for 
Korean administrators was 8.094, S.D.=2. 775. This represents 
a difference of 2.125 between people and task scores for the 
Koreans. 
TABLE 7 
De script ive S tat i s tics o f  Task Orientation 
and Pe ople Ori entat ion Score s for 
Korean Adminis trators 
(n = 32) 
M S.D. S.E.M. Min. Max. 
Task Orientat i on 
Score 
10.219 3.180 0.562 3.000 18.000 
People Orientat i on 
Score 
8.094 2.775 0.491 1.000 12.000 
TABLE 8 
De script ive Stat i s t ics of Task Orientation 
and Pe ople Ori en tati on Scores for 
American Adminis trators 
Task Orienta t i on 
Score 
Pe ople Or ientat i on 
Score 
(n = 98) 
M S . D .  S . E . M .  Min . Max. 
10.6?3 3.496 -0.353 1 . 000 1?.000 
10.94Q 1.569 0.158 5.000 14.000 
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Task orientation scores for American administrators 
ranged from 1 to 17 with a mean of 10.673, S.D.=3.496. 
People orientation scores ranged from 5 to 14 with a mean 
score of 10.949, and a standard deviation of 1.569. The mean 
people orientation score for American administrators was 
0. 276 higher than the mean task orientat.ion score. American 
administrators had a higher people orientation score than 
task orientation while Korean administrators had a higher 
mean task orientation score than people orientation score. 
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The mean task orientation score for American 
administrators was 0.454 higher than the mean task score for 
Korean administrators . The mean people orientation score for 
American administrators was 2.855 higher than that for 
Korean administrators . 
A t-test for independent samples was used to compare 
the task orientation and people orientation scores of Korean 
and American administrators. The results are reported in 
Table 9 .  
TABLE 9 
Re sults o f  t- t e s t  for Ind ependent S a�p1 e s  
N 
Ta sk Orienta tion 
Score 
Korea 32 
U . S . A .  98 
Pe ople Ori entation 
S c ore 
Korea 32 
U . S . A .  98 
�r p < • 001 
M S. D .  
10 . 218 3 . 180 
10 . 673 3 . 496 
8.093 2.775 
10.949 1.56 9  
S . E. M. d f  










On the dimension of task orientation at the . OS 
level of significance and 12 8 degrees of freedom , the re was 
no significant difference between Ko rean and American 
administ rato rs ( p  = 0 . 5 15). However, on the dimension of 
people orientation , the re was a significant difference 
observed at the .05 level of significance with 12 8 degrees 
of freedom (p < 0.001). 
Figure 1 plots the mean leadership styles of Ko rean 
physical educat ion administrators and Ame rican physical 
education administ rators on the Ohio State Leadership 
Quadrant. Even though there was a significant diffe rence 
noted in people orientation scores, Ko rean and American 
administrato rs of physical education programs appear in the 
same quadrant , High Task and High Relationship, when mean 
scores are conside red. However, it should be noted that when 
statistical bounds are placed on the estimates at the 95% 
confidence interval, Korean administrato rs, being so close 
to the center of the grid, could conceivably be in any of 
the four quad rants. American administrators, on the other 
hand, will always be high relationship but , given the bounds 
on the estimate, could vacillate between high and low task 
behavior. 
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Figure 2 and Figure 3 p l ot the leadership sty les for 
al l Korean and American administrators, respective ly, on an 
individua l bas i s .  
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Distribut i on of Leadership S tyle s  
for American Admini strators 
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It is significant to note the diversity of styles. 
The highest distributed quadrant on the Ohio State 
Leadership Quadrant for Korean administrators was the High 
Task and High Re lationship quadrant with 11 administrators 
or 3 4.3% . The remaining three quadrants (High Relationship 
and Low Task, Low Relationship and Low Task, and Low Task 
and High Re lationship) each had 6 administrators or 18.7%. 
Two Korean administrators were on the boundary between the 
Low Task, Low Re lationship quadrant and the High Task, Low 
Relationship quadrant and · one administrator was on the 
boundary between High Re lationship and Low Task and High 
Task and High Relationship. 
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For American Administrators, the highest distributed 
quadrant was also the High Task and High Relationship 
quadrant with 48 administrators or 48.9% . The second 
highest quadrant was High Relationship and Low Task with 3 6  
administrators or 36. 7%. The smallest frequency of 
observations fell in the Low Task and Low Re lationship 
quadrant with one administrator or 1.0%. Three 
administrators (3. 1%) appeared in the High Task and Low 
Relationship quadrant. Ten American administrators were on 
the boundary between the High Re lationship and Low Task and 
High Task and High Relationship quadrants. It is significant 
to note that Korean administrators were fair ly equal ly 
distributed among the four quadrants while most American 
administrators ( 95.9%) were distributed between either the 
High Relationship and Low Task or High Task and High 
... 
Relationship quadrants. 
Discussion of Result s 
The hypotheses stated previously in Chapter 1 
postulated that there would be no significant differences in 
task orientation scores, people orientation scores and 
leadership styles between Korean and American physidal 
education administrators. The data presented here indicated 
that there was no significant difference in task orientation 
scores between Korean and American administrators but there 
was a significant difference observed on the people 
orientation variable. 
Korea is about one -half the size of South Dakota and 
more than 70% of its terrain is mountainous. The population 
of Korea is approxiamtely 35 million making this small 
country one of the most densly populated countries in the · 
world . Under these conditions, people' s life styles, way of 
thinking and other social systems are very different from 
that of Americans. It is speculated that the main reason why 
there was a significant difference observed between Korean 
and American administrators on the people orientation 
variab le are the cultural and sociological differences 
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between Korea and the United States which affect 
interpersonal relati onsh ips. In Korea, there ex ists a very 
strict relationship between the super i ors and the followers 
and between older people and younger people. Korean young 
people, who are usually the followers or subord inates, learn 
to respect and revere older people who are, generally, the 
superi ors . Authority is not quest i oned or challenged. 
In groups or organizat i ons in Korea, the leaders 
typ ically, stri ctly organize and define the roles of the ir 
subord inates. Kore an adm inistrators or leaders are more 
likely to expl ain what activ ities must be done and when, 
where, and how the tasks are to be accomplished than 
American leaders. Th is predominant task orientati on carries 
over to education as well. Given th is, it is not surprising 
that in departments of phys ical educati on, Korean leaders 
are less concerned w ith relationship behavi or than Amer ican 
leaders as indicated by the difference in people orientation 
scores. 
Chapter V 
SUMMARY , CONCLUSIONS AND RECOMMENDATIONS 
The purpose of this study was to examine leadership 
styles of physical education administrators in the United 
States and Korea . More specifically, the research sought to 
answer the following question. Are there statistically 
s ignificant leadership differences between administrators of 
physical education programs in the United States and Korea 
accord ing to the T - P  Leadership Questionnaire ? Contained in 
this chapter are the summary and conclusions of the study, 
along with recommendations for further study in this area. 
Summary 
Thirty -two Korean physical education administrators 
and 9 8  United States administrators of physical education 
programs completed the T - P  Leadership Questionnaire to 
compare their leadership styles in terms of task orientation 
and people orientation. A mail questionnaire survey was 
employed for data collection. A total of 13 2 of 170 
administrators or 76. 4% responded to the survey. 
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After sco ring all T - P  Leade rship Questionnaires, a 
Student' s t-test for independent samples was calculated 
using the Statistica l Package for the Social Sciences 
(SPSSx) availab le on the computer facilities at South Dakota 
State Unive rsity . Separate ana lyses were conducted for each 
o f  the two dimensions, task o rientation and peop le 
orientation. 
Resu lts o f  the t -test indicated that there was no 
signi ficant di f ference at the . OS level o f  signi ficance and 
128 degrees o f  freedom between Ko rean and American 
administrators on the task o rientation va riable. Howeve r, in 
te rms o f  people orientation, at the . O S leve l o f  
significance and 128 degrees o f  freedom, the re was a 
significant dif fe rence noted. Ame rican administ rators had a 
higher people orientation sco re than Ko rean administ rato rs. 
Even though there was a significant di ffe rence in people 
orientation scores between the two countries, the mean 
leade rship styles o f  Ko rean and Ame rican administ rato rs 
appea r in the high t�sk and high relationship quad rant on 
the Ohio State Leade rship Grid. 
At this point, pe rhaps, a wo rd o f  caution is in 
order. The T - P  Leade rship Questionnai re asks leade rs to 
respond acco rding to �ow .they usually behave in ce rtain 
situations unde r ce rtain conditions. It would be a quantum 
leap of faith to assume that the way that they repo rt they 
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behave corresponds with how they actual ly behave. Thus, the 
reader is cautioned against assuming that these 
self -perceptions of leadership styles are actually, in fact, 
representative of leadership behavior . 
Conclusions 
From the evidence that has been presented, the 
following conclusions are offered : 
1 .  There is no significant difference in task 
orientation scores between Korean and American 
physical education administrators as indicated by the 
T-P Leadership Questionnaire . 
2. There is a significant difference in people 
orientation scores between Korean and American 
physical education administrators as indicated by the 
T - P  Leadership Questionnaire. Specifically, American 
administrators scored higher than Korean 
administrators on this variable. 
3. The mean leadership styles of Korean and American 
physical education administrators appear in the same 
category ( High Task and High Relationship) on the 
Ohio State Leadership Grid. 
Recommendations for Further Study 
As was mentioned in the introduction, physica l 
education is a re lative ly new discip line o f  study in Korea 
and administration o f  physica l education and athletics is 
the newest o f  the physica l education sub -discip lines. In 
recent years, Korean physica l educators have become more 
active in the study o f  administration. Given this, the 
fol lowing recommendations are o f fered for further research 
in this and simi lar areas. 
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Di fferent instruments cou ld be used to compare the 
leadership sty les o f  Korean and American physical education 
administrators . Comparative studies of leadership in the 
area o f  physica l  education and ath letics cou ld be extended 
to inc lude coaches o f  sports teams. It might a lso be 
interesting to look at leadership sty les as a function o f  
number o f  years experience and department size. Perhaps it 
would be found that leaders behave di fferent ly according to 
these variables. Fina l ly, it is hoped that the resu lts o f  
this investigation provide the impetus for further studies 
o f  a cross - cu ltura l nature incorporating other countries. It 
is only by examining other models that we can adequate ly 
assess our own methods. 
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APPENDIX A 
T-P LEADERSHIP QUESTIONNAIRE 
le�raduced with per.=iaaion from 
A Handbook of Structured �erieuces far 
Human tle lati.ana Training 1 Volume 1 
J. William P fe iffer and Jehu E .  Janes ,  Editors 
San D iego : UNIVERSITY ASSOCIATES Pub lisher , tuc . , 1 9 74 
The fa llowing items descri.b e asp ects of leadership behavio r. Respond to each 
it � according to the vay you ac� iu your j ob as dean or deparement head vbeu 
you are the leader of the group . Circle whether you b ehave in the des cribed way 
always (A) , frequently (F) , oc�asiaaally (0) , se ldom (S) , or never (N) . 






















































1 .  I act as the apcke�person o f  th� group . 
2 .  I encourage ovenime work. 
3 .  I allow memb ers comp lete freedom iu their vark. 
4 .  I encourage the use o f  uniform pro.cedures . 
S .  I p ermit the members t o  u s e  their own judgment in 
so lving problems . 
6 .  I stress keeping ahead o f  competing group s .  
1 .  I speak as a repres entative o f  the group . 
8 .  I .needle members for creater effort . 
9 .  I �est my ideas by presenting them t o  the groap . 
10. I let the members do their vark the vay they think 
b est . 
1 1 .  I am working hard for a promotion . 
12 . I am able to tolerate postp oue�enc and 
unc ertainty . 
13 . I speak for the · group when visit ors are present . 
14.  I keep t h e  vork moving ac a rap id pace . 
1 5 . I eurn the memb ers loose on a 1 ob and l e e  them go 
to it .  
1 6 .  I s e ttle conflicts when they oc:c:ur i n  the g ro_up . 
1 7 .  I g e e  swamped by d etails . 
t 8 . I represent the group at out s i de me e t !n�s . 
50 
As dean or deparrment head wheu I am the lea�er o f  the group • • •  
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 
A F 0 


















19 . I am reluctant to allav the members freedom of 
act ion . 
20 . I decide what shall be done and how it shall be 
done . 
2 1 .  I push for increased production . 
22. I would let same members have authority . 
23 . Things usually turn out as I predict . 
24 . I allow the group a high degree o f  initiative . 
25 . I ass ign group members to particular tasks . 
26 . I am wi1ling to make changes . 
27 . I trust the group members to exercis e good 
j udgment . 
28 . I ask the me� ers to vork harder when nec essary .  
29 . I s chedule the vork to be done . 
30 . I re fuse to exp lain my actions . 
3 1 .  I p ersuade others that my ideas are to thP-ir 
advantage . 
3 2 .  I permit the group to set its own pace . 
33 . I urge the group to do b e t ter than its previous 
p erformance on a s imilar task . 
34 . I act without consulting the group . 
35 . I ask that group memb ers follow s tandard rules a�d 
regulations . 
T ------------ p --�---------
APPENDIX B 
�-P LEADERSHIP QUESTIONNAIRE 
TRANSLATED mTo KORE&� 
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T-P Leadership Questionnaire Sc oring Ins truc ti ons 
1 .  
2 .  
) .  
4 . 
5 .  
6 .  
Circle the item number for items 8 ,  12 , 17 , 18 , 19 , 
) 0 , 34 ,  and 35 .  
Wr ite the numb er 1 in front o f  a c irc led � number 
if you respond S ( se ldom) or N ( neve r )  to that i t e� . 
Als o write a numbe r  1 in front of  item numbers n£1 
c ircled i f  you re sponde d A ( always ) or F ( frequent ly ) . 
Circle the nQ�ber 1 ' s which y ou have written in front 
of the fo ll owing items : J ,  5 ,  8 ,  10 , 15 , 18 , 1 9 , 22 , 
24 , 26 , 27 , JO , 32 ,  34 , and 35 .  
Count the c ircled numb er l ' s .  This is your s c ore for ��� --- ---
c oncern for pe ople . Re c ord the s c ore in the blank 
fo llowing the le tter F at the end of the que s t i onnaire . 
C ount the Qneircled nu�ber l ' s .  Thi s  is your s c ore 
for c onc ern for task . Re cord this number in the blank 
following the le tter T .  
APPENDIX D 
Initial Letter to American Administrators 
January 28 , 1985 
Dear 
To introduc e my sel1 , my name is Kvtang P.tin Cho and I am a 
Graduate s��dent at S outh Dako ta S tate Universi�.r .  Originally 
f'rom S eoul , Korea , I am in the United S tate s  studying the 
administration o f  phys ic� e ducation and �thletics f'or my 
ma�ter • s  degre e . 
54 
At the pre sent tice . I_ am c onduct ir.g a re search s tudy for =Y 
the sis which will inve stigate the dif£erenc e s/s imilitar i e s  in 
leadership S�fle s  be��een c o llege ��d univers i ty phys ical 
education adminis trators in the United States and Korea . You have 
be en s ele c�ed via r��dom s amp ling as one o f  the United S tate s 
a�i.�istra tors . 
The purpose o f  this letter i� to ask -for your c o o�era t ion 
and participation L� my r e s earch . I ·realize that this i s �� 
L�p o s ition ��d for that I apo logize . In several days you w i ll 
rec e ive a c o py of the T-P Leadership Que stionnaire . Thi s  
instrument has been se lecte d , in part , b e�ause of its brevity .  It 
Will require only about 10 to 15 minute s  to comple te . If you 
c ould find the time from your busy schedule to help me with �J 
res earch , I would b e  mo s t  appre c iative . Your respons e means a 
great dea1 to the integrity o f  the the sis . 
ThmL� you very much �or your cons ideration . 
Very sinc er e ly yours . 
f:2t.mcr tfu�� cl.c- . 
Kwang Min Cho 
APPENDIX E 55 
Initial Letter to Korean Administrators 
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Endorsement 
B SOUTH OAKOTA STATE UNIVERSITY Box 2820 College of Arts and Science Oepartment of H�th, Physical Educa · and Recreation 
sosu- Brookings. S O  57007·1•97 (�) 888-562S 
January 3 1 ,  1985 
Dear S ir or Madam: 
Mr . Kwang Min Cho , a candidate for the Mas ter of Science · 
degree at S outh Dakota S tate Univers ity , is so liciting your 
coop eration as part of his master ' s  thes is . Mr .  Cho is stud�n� 
the adminis trative asp e c t s  of physical education and his thes is 
will make a significant contribution to this area and to the area 
of comparative sport and physical education. Your participation 
will enhance the s ignificance of the work. 
The purpose of thi s  letter is to certify that Kwang Min Cho 
bas the app roval and ful l  support of the Department o f  Health , 
Physical Education , and Recreation and South Dakota S tate 
University in his res earch . We thank you for your participat ion . 
JEL : ga 
Sincerely , 
9� � 1. � 
James E. Lids tone , Ed . D .  
Coordinator o f  HPER Re search 
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Cover Letter to American Administrators 
February s .  1985 
Dear 
Enclo sed please �ind a copy o� the T-P Leade��hin Que s tio��e 
that I promised to s end .  I have also enc lo s e d  a stamped addre ssed 
return enve lo�e for your u s e . 
I ac ve�J inte�e sted in gainir� a greater understand� o£ 
the way in which administrators o f  phys ical education pro grams 
!��c�ion in the ir j obs L�d �artic�ly in d ifrerenc e s  which may 
exist be�Neen administrators from �No ·diverse c�ture s .  Onc e ! 
have the data c ompiled L�d L��yz ed I wou1d be pleas ed to share 
the find�� with you � I£ you woul.d like a sum:a:a._"'7 o f  the results 
pleas e write your name and address on the enc l.o sed card and 
return it with the T-P Leadership Questionnaire . 
In your busy work s ched1Ue . I hope that you can find a few 
moments , at your c onvenience , to complete and return the 
que stio��ire . T.hank you once a�-in for your c onsideration . 
Very sL"'l.c ere ly yours . 
KiV71'�-;1 � d-U:-
Kwang Min Cho 
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Cover ·Letter ·to Korean Administrators · · 
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Foliow-up Reminder Letter 
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SOUTH OAKOTA STATE UNIVERSITY 
Box 2820 
CoUeQe of Arts and Science 
Oeoanment of Health. Physu:aJ Ectuca: 
ana Recreation 
Brookings. SO 57007·1 •97 (f505l e88-562S 
March 15 , 1985 
Dear 
Several we�� aqo I contacted you concerning my research study on the 
comparison of leadership styles between physical education administrators in 
the United States and Korea . In that letter I asked you to consider servinq as 
a sub j ect for the study .  
However ,  at present t�e , I have not rece ived a reply from you . Thus I am 
sendinq a reminder letter to you to consider aqain fi1linq out the T-P 
Le adership Questionnaire . In cas e  you have misplaced the oriqinal 
questionnaire I have enclosed another questionnaire and a stamped addres sed 
return envelope for your use . S ince you have been s elected as part o f  a random 
sample which we wish to use to qeneralize to a12 administrators of physical 
education in the United State s , it is critical to the integrity of the study 
that we qet as close to a 100 percent response as possible . 
Once I have the data compiled and analyzed I would be pleased to share the 
findinqs with you . If you would like a sumnary of the results , please write 
your name and addres s  on the encl.os ed card and return it with the 
questionnaire . 
I hope that you can find a few moments in your busy schedule to complete 
and return the questionnaire as quickly as possible .  Thank you once aqain for 
your consideration . 
Very s incere ly yours , 
JJ� ? Q.��-� c� 
Dlanq Min Cho 
APPENDIX J 
Part icipat ing Korean Ins t i tut i ons 
Korean Phys ical Educat i on 
C o l lege 
Do�g A Univer s i ty 
Cho Sun Univers i ty 
Bus an Women ' s C o ll ege 
Che ong Ang Univer s i ty 
Han Sung Univers i ty 
Chung J o o  Teacher ' s  C o l l e ge 
Jun Nam Univers i ty 
Cheong B o ok Univers ity 
Korea Univers i ty 
Young Nam Univers i ty 
In Ha Univers i ty 
Kwan Dong Univers i ty 
S ung S in W omen ' s  C o l l ege 
Kyung Hee ' Univers ity 
Yon S e i  Univers i ty 
Han Yang Univers i ty 
Myung Ji Univers i ty 
Chung Jo o  Univers i ty 
Hyo Sung Women ' s C o l l e ge 
Kang
-
Won Univer s ity 
Jun Bo ok Univers ity 
Kyung Sang Univers i ty 
Dan Kuk Univers i ty 
Won Kwang Univers ity 
Kyung Nam Univers i ty 
Che J o o  Univer s i ty 
Ewha Women ' s  Univers ity 
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APPENDIX K 
Par t i c ipa t ing Un i t e d  S tate s  Ins t i tut ions 
Listed by S tate 
Auburn Univers i ty 
Univers i ty o f  Al abama 
in Birmingham 
Ari z ona S ta t e  Univer s i ty 
North ern Ari z ona Univers i ty 
Univers ity o f  Ari z ona 
Arkansas Tech . Univer s i ty 
Azusa Pac i fi c  Unive rs i ty 
Cal i fo rnia S tate Un ivers i ty 
in Fullert on 
Cali fornia State Unive rs i ty 
in Hayward 
Cal i fornia State Univers i ty 
in Long Beach 
Cal ifornia S tat e Univers ity 
in Lo s Ange l e s  
Cali fornia Stat e  Univers i ty 
in Sacrament o 
San Di ego S tate Univers ity 
Adams State Co ll e ge 
Univers i ty of Co lorado , 
Boulder 
S outhern C onne c t i cut S tate 
Univer s i ty 
Fl orida State Un ivers i ty 
Univers ity o f  Cen tral Fl orida 
Univers i ty o f  Florida 
Univer s i ty o f  rJiiami 
Univer s i ty o f  S outh Flor i da 
Univers i ty o f  We s t  Fl orida 
Ge orge C o l l ege 
Ge orgia S outhern C o l l e ge 
Unive rs ity o f  Ge orgia 
Vald o s ta State C o ll ege 
Chi c ago State Univers i ty 
Ge orge W ill iams C o l l ege 
Northern I l l ino i s  Univers ity 
S outhern I l l ino i s  Univer s i ty ,  
Edwardsvi l l e  
Univers ity o f  I l l ino i s , 
Ch icago C ir c l e  
Ball S tate Un iver s i ty 
Indiana Univer s ity , 
B l o omingt on 
Iowa Stat e  Univers i ty 
Un iver s i ty o f  I owa 
Univers ity of N orthern I owa 
Kansas S tate Univers ity 
Eas t e rn Kentucky Univer s i ty 
Murray S tate Univers i ty 
Univers ity o f  Kentucky 
Univers ity o f  Loui svi l l e  
We s t ern Kentucky Univers i ty 
McNe e s e S tate Univers ity 
S outhe ast ern Loui s i ana 
Univers ity 
Fr o s tburg S tate C o l l e ge 
Bridgewater S ta t e  C o l l e ge 
Andrews Univers ity 
Ea s t ern Michigan Univers i ty 
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Univers i ty o f  Michigan , 
Ann Arbor 
Wayne S tate Univers i ty 
Mankat o S tate Univers i ty 
Univers i ty o f  Minne s o ta 
Kearney State C o ll ege 
Univers i ty of Nebraska , 
Linc o ln 
Univers ity of Nebraska , Omaha 
Mont c lair S tate C o l l e ge 
Eas t ern New Mex i c o  Univers ity 
Univers ity o f  New Mex i c o  
Alfr e d  Univers i ty 
C o lumb ia Univers i ty , 
Teacher ' s  C o l l e ge 
CUNY , Br o oklyn C o l l e ge 
CUNY , Que ens C o l l ege 
Hofs tra Univers ity 
North Car o l ina Central 
Univers i ty 
Univer s i ty of North Car o l ina , 
Chape l Hill 
Univer s i ty o f  North Car o l ina , 
Gr e ensboro 
Wake Fore s t  Univers i ty 
Ashland C o l l ege 
Bowl ing Gre en S tate Univers ity 
Kent S tate Univers i ty 
Univers ity o f  Ok lahoma 
S l ippery R o ck Univer s i ty 
Univers ity of P i t t sburgh 
Rho d e  I s land C o l l e ge 
Winthrop C o l l e ge 
Univer s i ty of S outh Dak o t a  
S outh Dak ota S ta t e  
Univers ity 
Middle Tenne s s e e  S ta t e  
Univers ity 
Univer s i ty o f  Tennes s e e , 
Chat tano oga 
Eas t Texas S ta t e  Univers ity 
Midwe s t ern S ta t e  Unive rs i ty 
Texas A & M Univers i ty 
Texas T e ch . Univers i ty 
Texas Women ' s Univers i ty 
Univers i ty o f  Texas , Aus t in 
Ge orge Mas on Un ivers ity 
Jame s Mad i s on Univer s i ty 
Old Domin i on Univers i ty 
Wash ingt on S ta t e  Un ivers i ty 
Marsha l l  Univer s i ty 
Univer s i ty Wyoming 
62 
6 3  
APPENDIX L 
The Data 
Korean Admini s trators 
(n 32 ) 
T p T p T p T p T p T p 
7 11 1.5 11 ' 12 12 11 .5 7 12 .5 6 
14 1 10 11 q .5 7 12 10 6 8 1 0  
14 7 7 9 11 9 9 7 11 12 11 6 
11 9 12 10 1.5 6 11  8 8 .5 18 6 
12 10 8 3 3 7 10  11 6 8 11  8 
10 7 13 1 0  
Am er i c an Admini s trators 
(n 98 ) 
. T p T p T p T p T p T p 
7 11  9 13 3 1 1  1 3  1 1  1 3  10 13  1 2 · 
17 10 11 10 8 13  17 7 3 13 14 1 1  
12 10 9 12 6 1 1  1 0  12 .5 12 9 11  
11  10  8 11  13  12 8 12 8 12 8 11  
16 9 14 10  12  1 1  5 12 14 12 12 10 
11  12 1 1  10 6_ 12  10 1 1  13  10 12 14 
11 11 14 12 9 13 11 11 9 11 11 1 1  
1 10  1 0  1 3  12 11 13 13  11 10  9 10 
11 13 12 11 8 12 6 12 12 12 1 0  1 0  
. 64 
10 9 1.5 11 9 13 13 .5 1.5 12 10 11 
13 9 16 12 16 9 9 11 10 12 3 13 
9 12 11 10  1 .5  9 13 11 9 9 7 11 
11 11 10 13 1 6  1 1  9 6 9 12 10 11 
1.5 10 9 9 16 13 11 10 7 1 2  14 6 
1.5 9 13 9 8 1 1  1 7  11 6 13  13  12  
5 12 1.5 10 12 10 3 12 ·16 1 1  9 10 
13 12 1 0  1 2  
